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Why Appreciation Matters
In the workplace, appreciation consistently ranks one of the strongest drivers of engagement. It’s also one of 
the simplest and least expensive ways to impact morale, productivity, and retention.

Who and what you celebrate tells your employees a lot about the kind of culture you have — and the kind of 
culture you expect. When genuine appreciation is modeled every day from the top down, you’ll create a culture 
that people want to be a part of and contribute to in every way.

Field Guide to

Appreciation
The Workplace Survey Statement

“I feel genuinely appreciated at this company.”

Aspiring
Organizations

Top
Workplaces

Top 10%
Top Workplaces

Appreciation at TopWorkplaces vs.
Aspiring Organizations

84% 90% 97%
Aspiring organizations are companies 
striving to become Top Workplaces. 
Those who compete generally have 
stronger-than-average cultures.

While 84% of employees at aspiring 
organizations responded positively to the 
Appreciation statement on the Workplace 
Survey, the number jumps to 90-97% at 
Top Workplaces.
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How to Help
Appreciation can mean different things to different people, but it should always be sincere and authentic.
Efforts to nurture a culture of appreciation are most successful when it comes from multiple sources and levels
across the organization:

Leaders
Culture and tone are set at the top, and it’s obvious to
employees when appreciation is genuine or if it’s
forced or absent.

Managers
Encourage managers to be intentional about showing
appreciation. Oftentimes, survey scores for
appreciation are lower because managers don’t value
or know how to deliver it.

Employees
People spend the most time working with their teams
and coworkers, so it’s important for employees to feel
their work is valued by their peers.

Getting Started

Say thanks
Take every opportunity to give a sincere compliment
or a simple “thank you.” This is a simple — yet often
overlooked — way for anyone to express appreciation.

Show appreciation during meetings
Incorporate meaningful appreciation by recognizing
employee, team, and company achievements.
Encourage others to share their gratitude for others.

Share customer praise
Highlight positive reviews that mention specific
employees. Recognize their efforts in making the
customer experience a positive one.

Acknowledge milestones
Recognize special dates such as work anniversaries
and birthdays in small meetings, one-on-ones, and
communications. You can also mark these milestones
with gifts.

Recognize and appreciate progress
Don’t focus only on outcomes and results.
Talk to your employee about their strengths and
individual growth to show you’re in touch with
their achievements.

Big Picture Plans

Find the right fit
Explore formal praise and employee recognition
strategies to identify what works well for your
company's culture.

Create a gratitude channel
Find ways to make it easy and quick for employees to
express and share their appreciation for others.
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70,000

27million

16 years

companies surveyed

employees surveyed

culture research

“TopWorkplaces prioritize a people-first culture.Start the conversation with the industry's most

credible employee engagement survey.

www.energage.com

Allowing appreciation to fall through the cracks
Showing appreciation, especially during tough times,
boosts motivation and productivity.

Recognition programs that feel fake
Employees know genuine appreciation when they see it
and they also know when it’s fair.
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Start at the beginning
Express the importance of appreciation during your 
onboarding efforts and emphasize its value in training 
sessions.

Be an appreciation role model
Starting at the top of the organization and throughout, 
encourage and role model a culture of appreciation.

What to Watch For
The wrong forms of appreciation
Remember, it's important to know how people prefer 
to be appreciated. If you don’t, it’s fair to ask.

Believing that rarity adds value
Being consistent is critical to keeping employees 
motivated. More appreciation is almost always better.

Look for growth opportunities
Give employees the chance to expand and develop. 
This demonstrates that you see their current 
successes and believe they have the potential to 
accomplish even more.

https://www.energage.com/survey/



